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BYOYRHOCT MEHALIMEHTA IbYOCKUX PECYPCA

I.YBOA

[aHalre opraHu3auuje ce cyodaBajy ca 6pojHM U3a3oBMMa NOACTaKHYTMM NPOMEHaMa Koje ce, Npe cBera, 04HOCE Ha NojaBy
HOBUX TEXHOMOrunja, HOBMX Ha4YMHa NOCOBaka U nojase cBe Behe KOHKYPEeHTHOCTW.

OpraHu3sauuje Mopajy pearoBaTti 6p30 1 erkacHO Ha CBE NPOMEHE Y OKpYyXekwy Aa bu oncTane y cBeTy pagja. HapasHo,
opraHv3auujy YnHe npe ceera Ibyau U Camo ako Cy OHW 3a40BOSbHU OpraHm3aLumja Moxe NnocTURM KerbeHn ycrex.

MHoru kaxy fa je HajTexe paguTu ca IbyaMma, a joll Texe Ux ycmepasaTtu, MoTuBucaTu, obyyaBaTtv Aa ogpefjeHe akTMBHOCTU Y
MHTepecy opraHu3aumje obase Ha LITO 6OSbY HauMH.

3aTo, AaHac cBaka opraHv3auuja y CBOM cacTaBy MMa Oferbere IbyAckux pecypca. MeHalMeHT rbyAcKUX pecypca je Taj Koju Moxe
MHOro nomohv kaga ce pagun o npoMeHama Koje CMO HaBOAUMMN.

Mojam ,meHaMeHT rbyackux pecypca“ (Human Resource Management) y Teopuju ce nojaBrbyje ocampaeceTux roamHa npoLunior
Beka. [1o HeroBor nojasrb1msara yrnaBHOM Ce roBOPUIIO O MEPCOHANHOM MeHaLIMEHTY, OQHOCHO O MEePCOHANHOj UNW KaapOBCKOj
yHKUMjW.

MepcoHanHu MeHaLIMEHT Tj. NePCOHanHN CTpyYHaLy nposoae Bpeme obyyaBajyhu 3anocneHe, objaluwaBajyhu 1 npaesaajyhu paa
MeHalIMeHTa, TPyAe ce Aa ycknaae paj MeHalMeHTa kako He 61 Qoo 40 HeraTMBHUX peakupja 3anocneHux.

lMepcoHanHn MeHaLMEeHT nogpas3yMeBa H1M3 akKTUBHOCTM KOje, Hajnpe pagHUM fbyauma U opraHu3aumjy Koja KOpucTu HuUxoBe
cnocobHOCTK, Npyxajy MOryhHOCT Aa NOCTUrHY AOTOBOP O LMIbEBMMA W NPMPOAM pafHor ogHoca, a Aa NOTOM Taj JoroBop CnpoBeay
y aeno.1

OBa gedumHuumMja un gaHac npeactasiba nnocogmjy MeHalLMeHTa fbYACKUX pecypca.

MeRyTum, AaHac je MeHalIMeHT IbyACKMX pecypca MHOrO BULLE YCMEPEH Ha MeHaLIMEHT U HeroBe Lnibese kao 1 notpebe 3a
TbYACKUM pecypcuma, Hero Ha camy pagHy cHary.2

To 3Hauu aa ce npep AaHawHn XPM noctasrbajy 3HaTHO Behun 3axTeBm, npe ceera y cMuciy edrKacHOCTH, cTpaTeLlke
ycknaheHoCcTV 1 noAcTuLaja cTBapaka AoAaTHe BPeAHOCTH y3 MoMoh IbyaAcKMX pecypca.

1 U3Bop: Torrington,/ Hall :A Personal Management A new Aproach.Hemel Hempstad:Prentice Hall, 1995
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